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Volkswagen and Bosch want to industrialize 
manufacturing processes for battery cells 
  

• Common goal to achieve cost and technology leadership in equipping cell production 
factories in Europe 

• Partners to provide production systems and digitalization solutions as well as ramp-up 
and maintenance support 

 
Wolfsburg/Stuttgart, January 18, 2022 – The Volkswagen Group and the Bosch Group have 
signed a memorandum of understanding to explore the establishment of a European battery 
equipment solution provider. The two companies plan to supply integrated battery production 
systems as well as on-site ramp-up and maintenance support for battery cell and system 
manufacturers. The companies are aiming for cost and technology leadership in the 
industrialization of battery technology and the volume production of sustainable, cutting-edge 
batteries. Through the “local for local” production approach, this will also be a step towards the 
objective of carbon-neutral mobility. In Europe alone, the Volkswagen Group plans to build six 
cell factories by 2030. 

 
The Volkswagen Group and the Robert Bosch 
Group are setting up a project unit to explore the 
possibilities of industrial-scale solutions for 
battery manufacturing in Europe . The 
corresponding memorandum of understanding 
was signed yesterday by Thomas Schmall, 
Member of the Board of Management of 
Volkswagen Group in charge of Technology and 
CEO of Volkswagen Group Components, and Rolf 
Najork, Member of the Board of Management of 
Robert Bosch Group and Chairman of the 
Executive Board of Bosch Rexroth. 
 
 
 

 
Signing on January 17, 2022: (front row, l.to r.) Thomas Schmall, 
Volkswagen Group Board Member for Technology; Frank  Blome, Head 
of Battery Volkswagen Group, Sebastian Wolf, Head of Operations 
Battery Cell Volkswagen Group. 
(back row, l. to r.) Günter Krenz, General Manager Bosch Manufacturing 
Solutions, Rolf Najork, Member of the Board of Management, Robert 
Bosch GmbH, Aemen Bouafif, Assistant to the Bosch Board of 
Management 
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The companies aim to supply the entire range of processes and components needed for the large-scale 
manufacture of battery cells and systems. The industry-wide demand is enormous: In Europe alone, 
various companies plan to build cell factories with a total yearly capacity of around 700 gigawatt-hours 
by 2030. 
 
For both partners, this alliance is a further step towards playing leading roles in the world of e-mobility. 
The partnership will draw on complementary areas of expertise: While Volkswagen is an accomplished 
at-scale automaker and is on its way to becoming a major battery cell manufacturer, Bosch has 
excellent know-how in factory automation and systems integration. 
 
Thomas Schmall commented: “Europe has the unique chance to become a global battery powerhouse 
in the years to come. There is a strong and growing demand for all aspects of battery production, 
including the equipment of new gigafactories. Volkswagen and Bosch will explore opportunities to 
develop and shape this novel, multibillion-euro industry in Europe. Our decision to actively engage in 
the vertical integration of the battery-making value chain will tap considerable new profit pools. Setting 
out to establish a fully localized European supply chain for e-mobility made in Europe certainly marks a 
rare opportunity in business history.” 
 
Rolf Najork stated: “Together with Volkswagen, we seek a path to industrialize production processes for 
battery cells with standardized equipment. We have the best prerequisites for this: Bosch is not only 
the world's biggest automotive supplier, but also one of the leading suppliers of factory equipment. We 
understand how battery technology works, and know how to manufacture it. With more than 135 
years of automotive experience and our proven industrialization expertise, we want to serve the 
growing demand for batteries. European industry has the potential to become a technology driver for 
the ecological transformation of the economy.” 
 
Volkswagen and Bosch have formed the project unit with the target of preparing the establishment of 
the new company by the end of 2022. 
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Volkswagen AG 
Volkswagen Group Technology Division and Volkswagen Group Components | Head of Communications 

Contact Ariane Kilian 

Phone +49-5361-9-975792 

E-mail ariane.kilian@volkswagen.de | www.volkswagen-newsroom.com    

          

 
   

 

Robert Bosch GmbH | Spokesperson Industrial Technology 
Contact Dennis Christmann 
Phone +49 711 811-58178 

E-mail dennis.christmann@de.bosch.com | www.bosch.com 
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About the Volkswagen Group: 

The Volkswagen Group, with its headquarters in Wolfsburg, is one of the world’s leading automobile 

manufacturers and the largest carmaker in Europe. The Group comprises ten core brands from seven 

European countries: Volkswagen Passenger Cars, Audi, SEAT, Cupra, ŠKODA, Bentley, Lamborghini, Porsche, 

Ducati and Volkswagen Commercial Vehicles. The passenger car portfolio ranges from small cars all the way 

to luxury-class vehicles. Ducati offers motorcycles. In the light and heavy commercial vehicles sector, the 

products range from pick-ups to buses and heavy trucks. Every weekday, 662.600 employees around the globe 

are involved in vehicle-related services or work in other areas of business. The Volkswagen Group sells its 

vehicles in 153 countries. 

 

In 2020, the total number of vehicles delivered to customers by the Group globally was 9.31 million (2019: 

10.98 million). Group sales revenue in 2020 totaled EUR 222.9 billion (2019: EUR 252.6 billion). Earnings after 

tax in 2020 amounted to EUR 8.8 billion (2019: EUR 14.0 billion).  
 
About the Bosch Group 

The Bosch Group is a leading global supplier of technology and services. It employs roughly 395,000 

associates worldwide (as of December 31, 2020). The company generated sales of 71.5 billion euros in 2020. 

Its operations are divided into four business sectors: Mobility Solutions, Industrial Technology, Consumer 

Goods, and Energy and Building Technology. As a leading IoT provider, Bosch offers innovative solutions for 

smart homes, Industry 4.0, and connected mobility. Bosch is pursuing a vision of mobility that is sustainable, 

safe, and exciting. It uses its expertise in sensor technology, software, and services, as well as its own IoT 

cloud, to offer its customers connected, cross-domain solutions from a single source. The Bosch Group’s 

strategic objective is to facilitate connected living with products and solutions that either contain artificial 

intelligence (AI) or have been developed or manufactured with its help. Bosch improves quality of life 

worldwide with products and services that are innovative and spark enthusiasm. In short, Bosch creates 

technology that is “Invented for life.” The Bosch Group comprises Robert Bosch GmbH and its roughly 440 

subsidiary and regional companies in some 60 countries. Including sales and service partners, Bosch’s global 

manufacturing, engineering, and sales network covers nearly every country in the world. With its more than 

400 locations worldwide, the Bosch Group has been carbon neutral since the first quarter of 2020. The basis 

for the company’s future growth is its innovative strength. At 129 locations across the globe, Bosch employs 

some 73,000 associates in research and development, of which nearly 34,000 are software engineers. 
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